












Clients (Market Entry Stage):
Premium distributors/retailers, (hotels/restaurants/cafés), and health-oriented 
consumers in Qatar;  Projects (Roadmap):
Phase 1 — Production & Sourcing: Secure reliable supply of Kadaknath and desi 
free-range eggs via certified farms.
Phase 2 — First Exports (Qatar): Launch with premium branding, bilingual 
packs, and MoPH-compliant documentation.
Phase 3 — Regional Expansion: Scale to GCC & Asia; extend portfolio to select 
natural foods aligned to our health & quality thesis.
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